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POLICY STATEMENT
We want children who receive our services to have a safe and happy experience. We support and respect children and young people, their families, and our workers. This policy guides staff and volunteers on how to behave when interacting and engaging with children in our organisation. It focuses on how we can build and maintain a child safe environment which is inclusive, transparent and promotes children’s participation.
Our organisation supports the active participation of children in the programs, activities, and services we offer. We provide a range of way to allow children to provide feedback or raise concerns. We listen to their views, respect what they say and involve them when we make decisions, especially about matters that will directly affect them.
Relevant legislation:
Child Protection (Working with Children) Act 2012 
Children and Young Persons (Care and Protection) Act 1998
SCOPE
This policy applies to all employees, contractors, students, and volunteers across all our service locations.
CHILD SAFETY STANDARDS
Transpiral Wellbeing aims to comply with the ten National Principles for Child Safe Organisations: 
1. Child safety and wellbeing is embedded in organisational leadership, governance and culture. 
2. Children and young people are informed about their rights, participate in decisions affecting them and are taken seriously. 
3. Families and communities are informed and involved in promoting child safety and wellbeing. 
4. Equity is upheld and diverse needs respected in policy and practice. 
5. People working with children and young people are suitable and supported to reflect child safety and wellbeing values in practice. 
6. Processes to respond to complaints and concerns are child focused. 
7. Staff and volunteers are equipped with the knowledge, skills and awareness to keep children and young people safe through ongoing education and training. 
8. Physical and online environments promote safety and wellbeing while minimising the opportunity for children and young people to be harmed. 
9. Implementation of the national child safe principles is regularly reviewed and improved. 
10. Policies and procedures document how the organisation is safe for children and young people.
PROCEDURES
Governance
Child Safety will be a standing agenda item on every Leadership Team meeting. The Managing Director takes overall responsibility for the organisation successfully complying with the child safety principles. Our compliance with the child safety principles will be assessed annually.
Recruitment
We will maintain a rigorous and consistent recruitment, screening, and selection process to guide the selection of a child-safe workforce. The recruitment process including interviews and reference checks will include questions relating to the applicant’s understanding of child safe practices. 
All staff and volunteers who work with children as part of their role will be required to have a current NDIS worker screening check and relevant state or territory working with children check.
Complaints and feedback
Our comprehensive complaints and feedback processes provide a mechanism for children, young people, their families, and carers to raise concerns or provide feedback in relation to our child safety practices. The Managing Director will manage all complaints in line with the PP 20 Feedback and Complaints policy and procedure.
Training, support, and supervision
All staff will receive training in understanding their role in preventing and responding to any child protection concerns. We aim to be a recognised Child Safe organisation. The Training Calendar (contained in the Staff Information Spreadsheet)  will be used to plan, facilitate, and evaluate the effectiveness of child safety training.
In addition:
All staff will have a more senior staff member assigned to supervise their work.
All new staff members will receive a copy of this policy at the induction and orientation and have it explained to them by their manager.
Child safety will be a standing agenda item at all team meetings.
All staff will be encouraged to ask questions and contribute to the continuous improvement of child safe policies, procedures, and practices in the workplace. 
CHILD ABUSE
While most sources define types of abuse as below, it can be misleading to think that these happen independently of each other. Given the complexity of issues and how interwoven they are, children will usually experience multiple, interrelated forms of abuse and neglect.[footnoteRef:1]   [1:  https://aifs.gov.au/cfca/publications/what-child-abuse-and-neglect] 

Physical Abuse - when a person purposefully injures or threatens to injure a child. 
Emotional Abuse - when a child is repeatedly rejected, ignored, shamed in front of others, or frightened by threats. 
Neglect - failure to provide the child with the necessities of life, such as food, clothing, shelter, supervision, medical attention, or care to the extent that the health, safety, or development of the child is significantly impaired or placed at risk.  
Sexual Abuse - When a child is used by an adult, another child or adolescent for his or her own sexual stimulation or gratification. These can be contact or non-contact acts, including grooming by perpetrators, inappropriate touching, penetrative abuse, and exposure to pornography and accessing child pornography.  Perpetrators of sexual abuse use their age, size, authority, or position of trust to engage a child into a sexual activity.
Family violence – when a person’s behaviour towards family members includes physical violence, threats, verbal abuse, emotional or psychological abuse, sexual abuse, financial and social abuse. A child being forced to hear, witness or otherwise be exposed to the effects of family violence constitutes child abuse.
Common indicators of child abuse and neglect:
Actual disclosure of abuse.
Unexplained bruises, dislocations, bites etc.
Wearing long jumpers on hot days (covering up).
Fear of parents/not wanting to go home.
Unexplained absences.
Hunger, dirty/ inappropriate clothes, no lunches. 
Low self-esteem.
Hypervigilant, jumpy, startles easily – high anxiety.
Passive, compliant.
Lack of boundaries/overly friendly.
Psychosomatic complaints (unexplained headaches, earaches, stomach aches).
Problems concentrating at school/not able to follow schoolwork/developmental delays.
Aggressive outbursts/inappropriate behaviours.
Difficulty sleeping, nightmares, regression, bedwetting.
Sexualised behaviour, knowing things beyond their developmental ages.
Sexually transmitted diseases.
Online child sexual abuse[footnoteRef:2] [2:  Source: https://aifs.gov.au/cfca/publications/what-child-abuse-and-neglect	] 

Online child sexual abuse can cause additional harm to children and young people beyond the abusive experience itself (Quayle, 2013). Due to digital technology, offenders can take photos and videos of children and young people being sexually abused with little cost or effort, and often in the privacy of their own homes (Broughton, 2009). They are then able to communicate with other offenders via the internet and distribute their material online. These photos and videos are a permanent product of the abuse. They may resurface at any time, and this leaves victims with a lifelong fear of exposure, exacerbating the damage (Broughton, 2009; Quayle, 2013). Offenders often use these images to manipulate victims into silence by threatening exposure should the child or young person ever talk about the abuse (Broughton, 2009).
Online child sexual abuse may also involve sexting (sending messages with sexual photos or videos via a mobile phone or posting online) (Queensland Sentencing Advisory Council, 2017). A decision about whether sexting constitutes child sexual abuse will depend on the particulars of the situation, including the ages of the children and young people involved. Sexting laws differ across Australian jurisdictions. For example, in Victoria it is a criminal offence for someone over the age of 18 years to send an image of someone who is under the age of 18 years posing in an indecent sexual manner to a third party, even if the child or young person has given consent (Victoria Legal Aid, 2014). (See CFCA resource sheet Images of Children and Young People Online for further details).
Civil child protection legislation provides protection for children and young people who are or who are likely to be victims of online child sexual abuse. This may, for example, involve statutory child protection authorities intervening to protect a child whose parent has accessed child exploitation material on the internet.
Commercial child sexual exploitation
Commercial child sexual exploitation includes:
The production and distribution of child exploitation material.
Exploiting children for prostitution (sometimes called child prostitution), which may involve promising money, food, clothing, accommodation, or drugs to a child, or more often to a third person, in exchange for sexually abusing the child.
The abduction and trafficking of children for sexual abuse purposes, which can occur within or across countries.
Sexual exploitation of children in the context of tourism.
In Australia, the individual states and territories have their own unique sets of laws that criminalise all forms of commercial sexual exploitation of children.
Grooming[footnoteRef:3] [3:  Source: https://www.education.vic.gov.au/school/teachers/health/childprotection/Pages/expolitationgrooming.aspx	] 

Grooming is when a person engages in predatory conduct to prepare a child or young person for sexual activity at a later time.
Grooming can include communicating or attempting to befriend or establish a relationship or other emotional connection with the child or their parent or carer.
Young people are often 'groomed' before they are sexually abused. At first, they may be tricked into thinking they are in a safe and normal relationship so they may not know it’s happening or may feel they have no choice but to be abused.
It may be hard to identify when someone is being groomed until after they have been sexually abused, because grooming behaviour can sometimes look like ‘normal’ caring behaviour, however this is not always the case.​
Examples of grooming behaviour include:
Giving gifts or special attention to a child or young person, or their parent or carer, making the child or young person feel special or indebted to an adult.
Making close physical contact sexual, such as inappropriate tickling and wrestling or play fighting.
Openly or pretending to accidentally expose the victim to nudity, sexual material, and sexual acts (this in itself is classified as child sexual abuse but can also be a precursor to physical sexual assault).
Controlling a child or young person through threats, force or use of authority making the child or young person fearful to report unwanted behaviour.
Groomers may rely on mobile phones, social media, and the internet to interact with children in inappropriate ways and will often ask the child to keep their relationship a secret. The grooming process may continue for months before the offender arranges a physical meeting.
REPORTING CHILD NEGLECT OR ABUSE
Refer to the PP 08 Preventing and Responding to Violence, Abuse, Neglect, Exploitation and Discrimination policy and procedure for information about when to contact the police and report to the NDIS Commission.
Mandatory reporting
In South Australia, Transpiral Wellbeing is a mandatory reporter.
A mandated notifier is required by law to notify the Department for Child Protection if they suspect on reasonable grounds that a child or young person is, or may be, at risk of harm.
This obligation arises when a mandated notifier forms this suspicion in the course of their employment (whether paid or voluntary).
A mandated notifier must make the notification as soon as is reasonably practicable after forming the suspicion. Refer to the Mandatory Reporting Guide (PDF, 603.0 KB) for helpful guidance around deciding when to report concerns to the Child Abuse Report Line.
If a mandated notifier forms a suspicion outside of their work (whether paid or voluntary) that a child or young person is, or may be, at risk of harm, they may make a notification to the Department for Child Protection voluntarily.
Contacts
Child Abuse Report Line
Phone: 13 14 78
Online reporting system: www.reportchildabuse.families.sa.gov.au. 
The online reporting system is only for mandated notifiers to report less serious concerns.
Investigation process
All employees witnessing or accepting a report of abuse or neglect are to respond to the immediate emergency and protect themselves and the victim from harm. They are to contact emergency services if needed. A call to the Managing Director followed by an email as soon as possible is to be made. Advice will be given as to next steps.
If there is no immediate threat of harm, the employee will support the victim to relate their account of abuse to the appropriate people such as the police. In the meantime, they will protect evidence in preparation for an investigation.
Support for a child who makes a disclosure
When a child makes a disclosure the person who hears their disclosure, while not questioning them in the first instance, must reassure the child that they have done the right thing by telling them and that they will be protected from any repercussions. Immediate actions may include:
Security measures such as changing locks.
Possible relocation for safety.
Counselling.
Medical examination by an appropriately qualified health practitioner.
Review of staffing.
Review of the services provided.
All communication will be in a mode and language the child is likely to understand. If the child has a person who they are very close to and they trust, it may be in their interests to spend some time with them following their disclosure to provide some emotional support.
The child should be asked to keep the matter confidential. As the investigation progresses, it is important that the child is informed about the investigation, so they know the matter is being taken seriously. If or when the Police are involved, a support person the child chooses should be provided to attend any interview with the Police. At all times, the child is to be reassured that they are safe.
Risk Management
A root cause analysis includes a risk analysis and risk management plan that identifies the risks posed by the incident to participants, staff, the organisation and the proper implementation of legislated processes, the investigation process, or the subject of an allegation. 
The Managing Director will develop a risk management plan to mitigate the risks identified.
ALLEGATIONS OF ABUSE AGAINST A TRANSPIRAL WELLBEING STAFF MEMBER
Investigation procedures
Clarification of the allegation:
If the allegation is a reportable incident or a criminal matter: some initial enquiries may need to be made to clarify the matter but should be made cautiously. The words of the person making the original allegation are to be recorded.
If a child makes a disclosure, clarification must be made carefully, with open ended questions only and be limited to only those needed to seek clarification.
If there is no immediate risk of significant harm to the child, careful consideration must be taken when developing a response plan. 
If there is immediate risk of significant harm to a child, steps must be taken to prevent harm to the child, including preventing contact between the child and the staff member.
Transpiral Wellbeing will seek specialist external HR advice where necessary to ensure procedural fairness is maintained for any staff members involved.
Reporting to the Police
[bookmark: _Hlk72328417]This may be the first step after protecting the child from harm if a criminal act is suspected. The child’s parents or guardian must also be informed.
If the police undertake an investigation, no internal investigation will be conducted until the police give clearance to do so.
The Managing Director will liaise with the Police to determine what actions to take to manage risks and what contact to make with the subject of the allegation.
the Managing Director will nominate a suitable person to investigate once the police have decided if they will investigate or not.
the Managing Director will continue to report to the relevant State or Territory authority and the NDIS Quality and Safeguard Commission as appropriate.
Investigation plan
An Investigation Plan will be prepared that:
outlines roles and responsibilities
information to be gathered including sources of advice
what will be achieved and when, and
reporting requirements including interim reports to relevant authorities.
Ensuring procedural fairness
Maintain an appropriate level of confidentiality and manage any real or perceived conflicts of interest.
Frame the allegations appropriately and impartially.
Inform the employee about the nature and scope of the allegations with sufficient notice; the process that will be followed, included consequences if there are adverse findings; and the reports that have been made, such as to Police.
Keep the staff member reasonably informed about the progress of the investigation.
Provide an option of the staff member having a support person should they be interviewed.
Provide the staff member with a genuine opportunity to respond to the allegations in writing or at interview.
Inform the staff member of the outcome of the investigation in writing including any consequences and internal appeal options available to them. The employee can write to the Managing Director to submit an appeal and will have their case considered. They may have a meeting if they request one and may have a support person present.
Inform the child and their parents or guardian about the outcome of the investigation as much as can be revealed unless it is not in the public interest to do so.
The outcome of the investigation 
A determination will be made on the balance of probabilities and effects on the subject of the allegation, and may consider:
Police findings. 
Internal investigation report findings. 
Past history.
Length of employment and history.
A risk assessment after the investigation and recommendations.
Location of future work placement.
Supervision arrangements available.
If termination of employment is not an outcome of the investigation, Transpiral Wellbeing will work with the employee to manage the return to work, where it is deemed appropriate. 
Should the staff member be approved to return to work:
a review of the work environment should be conducted to determine if there is any potential knowledge or concerns arising due to the staff member’s absence or any witnesses of the event, and
the staff member will be provided with support and the team environment monitored by the relevant manager to ensure the employee is subject to no unfair treatment following an unsubstantiated allegation.
CODE OF CONDUCT
All employees, contractors, and volunteers will be asked to read and sign the Code of Conduct as part of their employment with Transpiral Wellbeing. Any breach of the code of conduct will be addressed using the:
Managing Misconduct policy contained in the PP 23 Human Resource Management policy and procedure 
Processes outlined above where an allegation of child abuse has been made against a Transpiral Wellbeing employee. 
RESPONSIBILITIES 
Managing Director 
The Managing Director is responsible for promoting children’s rights and championing the protection of children and takes overall responsibility and accountability for the implementation of this policy, including:
Child safe recruitment, including worker screening.
Induction of new staff, including providing information and training on child protection.
Arranging or providing in-service child protection training, as required. 
Advising other organisations and other stakeholders of their child protection responsibilities and compliance obligations.
Monitoring and supervising interactions between supporters and children/communities.
Monitoring child protection risks.
Safeguarding information held about children.
Reporting suspected or known instances of abuse to relevant authorities including the Police if there is a suspicion there has been an assault or other criminal act.
All key personnel and managers are required to undertake online training on child protection and mandatory reporting and refresh their training at least every 2 years.
All staff members and volunteers
Abide by all policies and procedures and maintain knowledge of child safety and child protection related procedures.
Report any actual or suspicion of abuse or neglect or exploitation of a child or young person.
Undertake a risk assessment as part of intake and support planning processes.
Safeguard and keep secure participant information in accordance with the PP 21 Information Management policy and procedure.
Ensure the Working with Children Check is current and provide evidence of the check to managers on request.
Provide feedback on the implementation of these policies and procedures.
Participate in child safety training and development opportunities.
RELATED DOCUMENTS
PP 08  Preventing and Responding to Violence, Abuse Neglect, Exploitation, or Discrimination Policy
PP 10  Incident Management Policy
OP 09  Incident Report Form


LINKS TO RESOURCES
https://www.csyw.qld.gov.au/child-family/protecting-children		
https://www.facs.nsw.gov.au/families/Protecting-kids/reporting-child-at-risk 
http://www.keepthemsafe.nsw.gov.au/resources/factsheets
https://ocg.nsw.gov.au/training-and-resources	
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