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POLICY STATEMENT
Transpiral Wellbeing supports an environment that is free from real or perceived conflicts of interest, and where they exist, that these are reported and managed. 
PURPOSE
This policy outlines the rules regarding real or perceived conflicts of interest and the responsibilities of employees in resolving any such conflicts.
SCOPE
This policy applies to all key personnel, employees, contactors, volunteers, and students, and includes:
Individual conflicts of interest.
Corporate conflicts of interest. 
DESCRIPTION
A conflict of interest occurs when personal interests conflict with the responsibility to act in the best interests of the organisation and the people it supports. Personal interests include direct interests as well as those of family friends, or other organisations a person may be involved with or have an interest in, for example, as a shareholder, or business owner. 
A conflict of interest may be actual, potential, or perceived and may be financial or non-financial. These situations present the risk that a person will make decisions based on these influences, rather than in the best interests of the organisation, and accordingly these situations must be well-managed.
Examples of individual conflicts of interest
Personal and family relationships between staff.
Decisions regarding appointments, promotions or other decisions relating to employees.
Acceptance of gifts or benefits e.g. money, jewellery, clothing, flights or holidays.
Use of confidential and business information for personal advantage.
Reproduction or use of copyright information for personal advantage. 
Membership of, or employment in, another organisation that comes into serious competition with ours or another organisation.
Use of the organisation's facilities and equipment for personal benefit or the benefit of a third party.
Engaging in activities that will bring direct or indirect profit to a competitor.
Using connections obtained through the business for personal advantage. 
Acting in ways that may compromise our legal obligations.
Examples of corporate conflicts of interest
Acting in ways that may compromise our legal obligations.
Improperly criticising other providers for Transpiral Wellbeing to receive a benefit.
Improperly influencing participants and their representatives to choose our services over other providers.
Offering or receiving ‘kickbacks’ for services rendered.
GIFTS AND BENEFITS
Key personnel, employees, contractors, students, and volunteers must:
not accept any offer of money gifts, services or benefits that could cause them to act in a manner contrary to the interests of a participant, and 
have no financial or other personal interest that could directly or indirectly influence or compromise the choice of provider or provision of supports to a participant. This includes obtaining or offering any form of commission.
MANAGING CONFLICTS OF INTEREST IN THE NDIS
All NDIS participants must be treated equally and not given preferential treatment above others. Staff must declare all potential, perceived and real conflicts of interest that could impact how they deliver supports to all relevant participants or prospective participants. This includes declaring conflicts of interest to participants that relate to individual or corporate matters. 
All employees and contractors employed in roles providing advice to participants must not influence or direct a participant’s (or their representative’s) decision-making, nor limit their access to information and the right to exert their choices over their supports. 
REPORTING CONFLICTS OF INTEREST AND FRAUD TO THE NDIA
Types of conflicts to report:
suspected collusion with other parties e.g., involving NDIA staff, Partners in the Community (LACs) etc. to gain an advantage, and
attempts to in inappropriately influence participants to use services which result in a benefit to Transpiral Wellbeing.
Suspected fraud and scams can be reported by calling the NDIS helpline on 1800 650 717.
WHAT IS NOT CONFLICT OF INTEREST
Membership or affiliation with other organisations where there is no possible benefit or perception of benefit.
Union representation or membership.
Approved collaboration with other organisations.
PROCEDURE
The possibility that a conflict of interest may occur can be addressed and resolved before any actual damage is done. When an employee understands or suspects that a conflict of interest exists, they should bring this matter immediately to the attention of the Managing Director by verbally advising them and completing the Conflict of Interest Declaration form. 
The Managing Director will document the conflict including the date raised, the nature of the conflict, and the response on the Conflict of Interest Register contained in the Business Register. All conflicts of interest will be documented and resolved fairly. The Managing Director makes the final decision when a solution cannot be found. 


RESPONSIBILITIES
Managing Director
Ensure organisational processes do not impede a participant's right to choose and have control over their supports.
Manage, document and report on individual conflicts of interest as they arise.
Ensure that advice to a participant about support options (including those not delivered directly) is transparent and promotes choice and control.
Work with all staff to avoid or manage any conflict of interest.
Record all reported conflicts of interest in the Conflicts of Interest Register. 
Responsibilities of employees, contractors, volunteers, and students
Avoid conflicts of interest where possible.
Identify and disclose any conflicts of interest.
Carefully manage any conflicts of interest.
Adhere to this policy and respond to any breaches.
BREACH OF THIS POLICY
A failure to disclose a potential, perceived or actual conflict of interest is a breach of this policy. Disciplinary action may follow if it is deemed to be an incident of misconduct, wrongdoing, or an abuse of power.
RELATED DOCUMENTS
OP 08  Conflict of Interest Declaration Form
Conflict of Interest Register (contained in the Business Register)

3


	Document Name
	Doc #
	Version
	Approved by
	Date
	Page #

	Conflict of Interest Policy
	PP 06
	V.01
	Managing Director
	24 August 2023
	Page 1 of 2



image1.png




