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[bookmark: _Toc133763596]PP 05 - Delegations Policy  
POLICY STATEMENT
Transpiral Wellbeing is committed to setting and maintaining appropriate delegation of responsibilities to facilitate the effective running of the organisation and ensure our commercial success.
[bookmark: _Toc77515485]SCOPE
This policy applies to all key personnel, employees, contractors, students and volunteers across all our services and locations.
PURPOSE
This policy and table of delegations ensures that staff members have clear accountabilities and are provided with an appropriate level of authority to effectively undertake their roles. 
RESPONSIBILITIES 
The Managing Director has overall accountability for meeting financial and legal obligations. Specifically, the Managing Director is responsible for:
promoting the interests and furthering the development of Transpiral Wellbeing
the overall governance of Transpiral Wellbeing, and 
oversighting accountabilities within the organisation, including that all staff understand their financial and decision-making limits. 
Delegations are to be exercised within the framework of relevant legislation and associated regulations, rules, and policies. Any delegation may be made subject to any conditions and limitations as decided by the Managing Director.
To ensure decisions are made in a timely, efficient, and effective manner the Transpiral Wellbeing OP 17 Schedule of Delegations sets the specific responsibilities and limits for all staff members in relation to the management of human resources, fleet, finances, IT and general procurement activities. The Managing Director is responsible for advising staff of their delegated authorities. 
[bookmark: _Toc77515487]Decision making authority during absences of the usual decision holder:
Managing Director’s role
Unplanned leave: The Managing Director has overall accountability for the effective running of the organisation. During periods of unplanned leave such as sick leave, a suitably experienced team member will be identified to assume the responsibilities of the Managing Director.
Planned leave: the Managing Director will delegate their authority to a suitably qualified and experienced staff member and will advise all employees of the acting arrangements within five (5) business days of going on leave.
Management roles
All other arrangements to backfill managers when on planned or unplanned leave will be determined on a case-by-case basis having regard to:
the composition of teams within the organisation, including consideration if existing managers can extend their duties for a time limited period
capability and experience of staff members to undertake higher duties in management roles for a time limited period, and
the operational environment that may impact decisions regarding back-filling roles e.g. complexity of participant support needs, team issues etc.
RELATED DOCUMENTS
OP 17 Schedule of Delegations.
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