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Transpiral Wellbeing is committed to applying best practice principles in all areas of governance and operational management. We endeavour to meet our legislative obligations while maintaining an operating model that promotes individual choice and quality of life. We aim to build the capacity of our team to interact professionally and positively with participants, their support networks, and other stakeholders.
In this context all team members are encouraged to exercise common sense and good judgement in fulfilling their duties, and to act responsibly in accordance with these policies and procedures. Personal accountability, autonomy and responsible decision making are considered an important source of our organisational strength. Additionally, all team members are expected to act in good faith, act with care and diligence, comply with the code of conduct, and avoid any real or apparent conflicts of interest. 
Managers are expected to lead by example and implement practices which achieve our aims and ensure compliance with our policies and procedures.
Transpiral Wellbeing will maintain good governance arrangements to ensure we:
fulfil our mission and the expectations of the NDIS Quality and Safeguards Commission and other regulators
comply with legislation and government policy
conduct our activities in a manner that reflects our values and builds our reputation as a trusted provider
provide effective leadership and discharge our duties faithfully
instil proper accountability for our actions and behaviours
facilitate well informed, transparent, and responsible decision making
effectively manage resources to deliver planned outcomes, and
systematically and regularly evaluate, measure and review performance.
SCOPE
This policy applies to key personnel, employees, contractors, students and volunteers.
ROLES AND RESPONSIBILITIES
Managing Director
The Managing Director is responsible for:
providing day to day executive leadership to all staff, managers, contractors, students and volunteers 
ensuring systems and policies are in place to support quality in service delivery 
establishing and maintaining a healthy and safe work environment 
monitoring compliance with relevant federal and state/territory legislation and regulations 
ensuring orientation, induction and training is delivered to workers in line with the training and professional development plan
implementing the performance development and review system 
managing finances, and ensuring the organisation remains solvent
maintaining the role risk assessment register and worker screening register
oversighting the response to incidents to ensure they are managed in accordance with the NDIS (Incident Management and Reportable Incidents) Rules 2018 
oversighting the response to complaints to ensure they are managed in accordance with the NDIS (Complaints Management and Resolution) Rules 2018
advising the NDIS Commission of any matters as per the NDIS registered provider notice of changes and events, and
approving personnel to notify and approve reportable incidents to the NDIS Commission.
Leadership Team
The Leadership Team will work to deliver the organisation’s objectives, strategic direction, and uphold its values. The Leadership Team is responsible and accountable for ensuring and monitoring that the organisation is performing well, is solvent, and is complying with all its legal, financial, and ethical obligations. 
Specifically, the responsibilities of the Leadership Team include:
Compliance monitoring – ensuring compliance with the NDIS practice standards by monitoring compliance with internal policies, procedures, and systems of work.
Organisational governance – identifying and implementing policies to achieve strategic objectives.
Quality monitoring and continuous improvement – reviewing and analysing a range of data sources e.g. incidents, feedback, complaints, internal audits, and training to inform continuous improvement actions such as updating policies and procedures, training plans, templates and arranging team briefings etc. 
Strategic planning – reviewing and approving strategic direction and initiatives.
Regulatory monitoring – ensuring that the organisation complies with all relevant laws and regulatory requirements.
Financial monitoring – reviewing the budget and monitoring financial performance to ensure solvency, financial strength, and good performance.
Financial reporting – considering and approving annual financial statements and reports to government when required.
Organisational structure – setting and maintaining a framework of delegation and internal control.
Leadership selection – selecting, evaluating the performance of, rewarding and, if necessary, dismissing key staff.
Succession and remuneration planning – planning for staff succession and determining staff and contractor remuneration.
Risk management – reviewing and monitoring the effectiveness of risk management and compliance in the organisation and making decisions on matters which might create significant risk to the organisation, financial or otherwise.
Dispute management – dealing with and managing conflicts that may arise within the organisation, including conflicts arising between key personnel, staff, students, volunteers, or service users. 
Social responsibility – considering the social, ethical, and environmental impact of all activities and operations and ensuring that these are acceptable.
[bookmark: _17dp8vu]Leadership Team performance and composition – evaluating and improving the performance of the team.
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It will be the responsibility of the Leadership Team to establish and maintain the following:
An up-to-date organisational chart showing reporting lines for all roles.
An organisational strategic and business plan.
The business registers, including the risk register, hazard register, and compliance register.
Internal controls for financial and performance reporting.
Frequency and conduct of meetings
The meeting will be scheduled weekly in accordance with the Leadership Team terms of reference.
GOVERNANCE SKILLS AND KNOWLEDGE
An assessment of the skills and knowledge of key personnel (directors and senior staff) that are required to govern the organisation effectively will be conducted using the Training Registers Excel template. The Managing Director is responsible for ensuring that the gap analysis is conducted at least annually, and that required training is undertaken and recorded on the training register. 

PARTICIPANT ADVISORY COMMITTEE
The Participant Advisory Committee will provide a mechanism for participants to contribute to the governance of our organisation and have input into the development of organisational policy and processes relevant to the provision of supports and the protection of participant rights. 
The Participant Advisory Committee terms of reference describe its functions and scope. Participants will be invited to participate via email and meetings will be held bi-annually. 
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